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Women in High Performance Coaching: Coach Internship Programme (CIP21)

ÅWorld Rugby undertook a review of the status of women in high performance coaching in 

2018 due to the lack of women coaching at an elite level. An audit of the 2016 Olympics 
and the 2017 RWC revealed that only four female coaches had been involved and only 
one as a head coach.

ÅA number of barriers (see next slide) were identified and a range of interventions were put 

in place to try to address these issues. A key issue has been the inability for female 
coaches to gain the 

crucial experience at a high performance level to be appointed to elite coaching roles.  

ÅTherefore, World Rugby established a Coach Internship Programme 
for participating Unions at Rugby World Cup 2021.  

ÅThe internship programme was officially launched in September 2020 and sought 

to provide a year of professional development and HP experience with their national 
squad for the 12 coach interns, culminating at Rugby World Cup 2021.As there 
was a delay to the RWC2021 due to covid ï this ended up being a 2 year 

programme and as a result of this there were some changes to the 
coaches over the period of the programme. 

BACKGROUND
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CIP21 was structured to support the development 

and improvement of all these key components, to 
address the issues which are acting as barriers to 
female coaches gaining roles at a HP level.
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THE CIP21

PROGRAMME OUTLINE

Objective: 

ÅTo support the development and employability 
of female coaches at a high performance (HP) 
level by providing experience of a high 
performance environment, as part of the 
coaching and management team of a senior 
womenôs national squad as it plans, prepares 
and takes part in the RWC2021.

Description:

ÅRugby World Cup provided an additional staff accreditation specifically for a 

female coach for all 12 squads at RWC2021.  The costs for travel and 
accommodation related to the coachôs attendance at the RWC2021 were 
covered by World Rugby.

ÅEach participating union for the RWC2021 provided a placement opportunity 

for a female coach to work with their national squad over the year (became 2 
years) leading into the World Cup and to be a member of the management 

team at the RWC2021.

ÅThe union was to ensure that the coach and the aims of  CIP21 were 
supported by the existing squad coaches, to provide active involvement in 

coaching and delivery throughout the period of the placement.

ÅThe intern coach would develop their Individual Performance Plan (IPP), 
supported by their union, working collaboratively with World Rugby, including 
the provision of a mentor. 

ÅA generic workshop programme was delivered by World Rugby over the 

period of the programme and at the RWC2021 

ÅWorld Rugby provided two grants(total circa £9,500) to each union to support 
the costs of the coachôs development programme and their deployment with 

the Womenôs National Squad for the 2 years.



CIP21 TIMELINE
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Overview content

ÅKnowing and driving self

ÅCoaching philosophy

ÅReflecting on 360-degree feedback

ÅDevelopment and support networks 

ÅDeveloping & delivering 
performance

ÅWorking effectively with others

ÅGetting your message across

ÅHP Culture and systems

ÅManaging your teams

ÅRugby technical and tactical

ÅCoaching skills and pedagogy; 
maximising support services

CIP21 PROGRAMME OUTLINE

How delivered

ÅHP Coaching Competencies: Self 

assessment and 360-degree feedback 

ÅPlacement with womenôs international 
squad for training and competition 
including RWC21

ÅIndividual Performance Plan (IPP)

ÅWorld Rugby HP Workshops 2020 ï 
2022

ÅCIP21 New Zealand programme

ÅLeadership and Coaching Mentor

ÅNetworks ï Action Learning Sets; peer 

mentoring and support

ÅCoach Individual Reflective Reports



COACH INTERNSHIP 

PROGRAMME 2021

PROGRAMME REVIEW



ÅExpand initial programme information 

process to include an individual 
meeting with each Union to provide 
further detail and explore any 

challenges to effective implementation 
of the CIP with union leads and head 

coaches.

ÅAdd a requirement for written 
submissions as part of the Unions 
nomination of a coach to CIP: to 

include intern coaching role / 
responsibilities; Individual 

Performance Plan (including 
deployment / employment post CIP)

ÅImplement observation and review of 
coaching

SUMMARY RECOMMENDATIONS FOR 

FUTURE CIP PROGRAMMES

ÅMentoring ï greater co-ordination and 

communication between Union lead, 
mentor and WR lead to ensure 
consistency across the programme 

and a high standard of mentoring 
support to the coaches

ÅImprove liaison and monitoring of CIP 

between World Rugby and the union 
leads and their interns over the period 
of the programme.



SELECTED CIP COACHES

Inge Visser
Australia

Claire Cruickshank
Scotland

Laurian Johannes-Haupt
South Africa

Kate Daley
USA

Lailanie Burnes
Fiji

Michela Tondinelli
Italy

Aya Nakajima
Japan

Maria Gallo
Canada

Whitney Hansen*
New Zealand

Gaelle Mignot*
France

Amy Turner*
England

Lisa Newton*
Wales

*Not present in NZ due to new 

full-time appointment

*Not present in NZ due to 

personal circumstances

*Appointed national Assistant 

Coach prior to RWC

*Appointed national Assistant 

Coach prior to RWC



Inclusion in their National squad's 

management team for:

Å6 month to 2 years of  training and 

competition

ÅRugby World Cup 2021 

HIGH PERFORMANCE 

EXPERIENCE WITH 

NATIONAL SQUAD



Two-year workshop programme with 23 

workshops available:

Å9 x CIP21 specific

Å6 x WR HP Academy programme

Å8 x Female Gold Group programme

ONLINE WORKSHOP 

PROGRAMME 2020 - 2022



CIP21 NZ+

NEW ZEALAND 

PROGRAMME

ÅOnline x 4 sessions

Å21 face to face workshops / visits

Å7 x CIP coaches plus invited female 

coaches for appropriate sessions (x 5 

coaches)



KEY OUTCOMES OF CIP21

ÅThere were a total of 15 coaches involved in the programme over the two years

Å10 coaches attended the RWC in NZ  (1 coach couldnôt be there due to new full 

time role just prior to RWC whilst the other could not travel due to personal 
circumstances)

ÅTwo CIP21 coaches were appointed as Assistant Coaches to their National 
Womenôs XVs teams during the 2 year programme whilst another coach recently 

travelled as an Assistant Coach with their national squad (Mar 23)

ÅOne CIP coach was successful in being appointed to a full time Elite HC role 
within the Womenôs Premier XVs in England. 

ÅOne CIP coach has been appointed Head Coach for one of the new 

Celtic Cross-border senior womens teams whilst another coach is 
now HC for one of the womens teams in their highest domestic 

level competition.

ñI can

confidently say

that I believe 

without the 

opportunity for the 

WC Internship I 

wouldnôt have been 

placed into this 

role.ò



CIP21 FEEDBACK FROM COACHES

ñThe post-tournament 

sessions opened up 

my eyes. I was less 

confident and 

motivated to pursue 

the career as a coach 

for future but it 

changed.ò 

ñI found this program fundamental for my training as a coach, and I hope that in the future 

there will be more and more female technicians to have this opportunity, because it helps you 

grow as a coach and above all as a person.ò

ñThe leaders and drivers of this program have been amazing, truly inspirational, and professional. 

Now to create this collaboration this within the unions & organisations and also the understanding 

of the program and the importance of this would be the next step.ò

ñGreat program! I would recommend it to any up-and- coming female coach.

ñI have learnt so much during this experience. The programme was very inclusive and productive. 

The facilitation was of high standard. Very insightful.ò

ñGaining experience in such a huge tournament was invaluable, in terms of how you 

manage a team (& staff) through this process, how you run a training week during 

a tournament. Communication and feedback to players and the best processes 

for this. How you balance rugby and non-rugby.ò



Area for improvement

There were inconsistencies across 

the different unions in their 
approach, support for and 
deployment of the CIP intern coach 

that impacted on the coaches' 
experience and their learning and 

development:

ÅInvolvement in actually coaching 
with their squads 

ÅMentoring support 

Coach observation and review 

RECOMMENDATIONS FOR 

IMPROVEMENT TO FUTURE CIP 

PROGRAMMES
Recommendations:

ÅImprove the initial detail and explanation of the 

CIP to union leads and head coaches.

ÅAdd a requirement for written submissions for Coach 
Intern programme as part of the Unionôs nomination of a 
coach to the programme. 

ÅMentoring ï greater co-ordination and communication 
between Union lead, mentor and WR lead to ensure 
consistent and high standard of mentoring support to the 

coaches.

ÅImplement coach observation and review

ÅImprove liaison and monitoring of CIP from World Rugby 
with the union leads and their interns.



CIP IMPACT - EXCERPT FROM COACH 
INDIVIDUAL REFLECTIVE REPORT
Claire 

Cruikshank 

IRR



CIP21 REPORT APPENDICES:

Slides 18 ï 23: Coaches feedback on the CIP programme

Slides 24 ï 29: Further Detail on CIP workshop content

Slides 30 ï 32: Key responsibilities ï World Rugby; Union; CIP coach



COACH FEEDBACK: 

ñThe online

workshop sessions 
run by world rugby, all 

the guest 

coaches/speakers. 
The WSLA program in 

London, the 2 weeks 
CIP21 coaches' 

sessions at the WC 

NZ.ò

Q. What were the most useful parts of the CIP21 

programme for your development as a coach?

ñThe workshop programme for those of us knocked out. To be able to spend such a long period 

together and everyone was focused on improving and challenging each other, I found this 

empowering and really helped me to gain confidence. I definitely came back from there a more 

confident individual and have used a lot of the information already in my coaching and day to 

day life.ò

ñThe post-tournament sessions opened up my eyes. I was less confident and motivated to 

pursue the career as a coach for future but it changed. Also, networking through it is 

something that will help my career in the future.ò

ñThe communication and management of a group, the motivation to give to the players 

always. And allow players to make mistakes to learn. And also how important the 

statistics part is (video analysis).ò


